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Important To/Important For 
 

Purpose 

A way to help describe both how someone wants to live and a reasonable balance between the 

components that make-up Important To and Important For. Forms the foundation of all of the 

other work. As the core concept this is at the center of planning and practice. All of the tools that 

follow are intended to be used to 

 Learn more and inform ourselves about Important To; 

 Find a better balance between “to” and “for” 

 Discover how to implement what is learned 

Instructions 

We need to always ask what do we know before we ask what should we do? As people build 

their competency in thinking this way, all conversations about addressing issues begin with what 

do we know about what is Important To and what is Important For and the balance between 

them. Remember that Import To is learned through a discovery process. The tools we have found 

most useful are available here. 
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Good day/bad day 
 

Purpose 

To learn how to best support a person based on what needs to be present and absent in life. 

 

Instructions 

This is the single most powerful tool to learn about what is Important To people and how to best 

support them. There are a number of ways to learn about good day and bad days. For some 

people you can just ask and record what they say. For others, you may wish to break the day up 

into blocks of time (e.g. morning, before leaving the house, morning where you spend your day, 

etc) then walk through each block of time – going back and forth between the good scenario and 

the bad scenario through the timeline of a day, or various circumstances. For example,  

“Tell me about a good morning. Tell me about a bad morning. Tell me about a good evening. 

Tell me about a bad evening. Etc.” Or ask, “What sort of things happen that contribute to a good 

day for you?” 

If someone comments that they have no bad days, then ask about a ‘typical’ day or a specific 

Monday, Tuesday, etc. to get started. 

Review the information to discover the simple and explicit things Important To someone, and the 

implicit items that are Important To but need to be revealed. 
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Positive Rituals 
 
What rituals help to create a positive experience and good day? Rituals often bring balance and structure to a 

person’s life and create a positive outlook. Pay particular attention to the beginning and end of the day 

rituals. Each of us have specific activities that we do every day. The more support the person needs, 

the more details are included in the tool. The more control the person has, the less you need to record 

and share about their rituals.  

The questions to consider are: 

 Are their rituals (or routines) that are important to the person’s day to day quality of life? 

 Is there some knowledge about that ritual that other people need to know in order for the ritual to 

be maintained?  

 Is there something that others need to do to in order to maintain the ritual? 

o This can range from “don’t interfere” to always buy my brand of toothpaste, to make sure 

there are candles for the birthday cake or turkey with stuffing on the table at Thanksgiving 

to “help me take a shower my way”. 

o It can require changing what has been scheduled in order for the person to have their  

comfort ritual 

o Some rituals need to change as they are not positive or acceptable (e.g. “I feel better 

after hitting you”) but remember if you want one negative ritual to stop it works better to 

have a positive ritual to replace it 

The morning ritual is often included as an example, and is only one specific ritual. Other rituals include 

night time (going to bed), transition, cultural, holiday, spiritual, comfort, birthday, celebration, and coping 

with illness. As a ritual is selected, ask the person how their ritual starts. What are the “must haves” or 

“must do’s” to make this ritual a positive experience. Also ask “does the sequence matter,” “who else 

needs to be a part of it for you,” and what do you do next?” 

After capturing/recording the routine or ritual, analyze and review the information with the person, asking 

“what does this reveal to us that is Important To the person?” Some answers will be very concrete and 

clear – such as sharing dinner with my family every day; wearing comfortable (not itchy or tight) clothes. 

Other answers may require more analysis and synthesis. Note that some people are not “allowed” to 

have a comfort ritual and others need help in finding a comfort ritual that reflects a balance between 

Important To and Important For. 
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Reframing Reputations 
 

Purpose 

To help people see that many “negative” behaviors reflect the circumstances that people are in 

and the absence of important aspects of what is Important To.. 

 

Instructions 

When someone we are asked to support comes to us with a “negative” reputation (i.e. someone is 

engaging in what would typically be called challenging, problem or risky behavior), you want to 

help others reframe their interpretation of the actions.  

To best use this tool, start by talking with people who have a genuine relationship with the 

person – those who speak respectfully, can see the person as fun. (See also the “like and admire” 

tool to help with who to listen to). Then ask them to describe the “negative” side of the person’s 

personality. For example: stubborn, obsessive, aggressive, resistant, intimidating, perfectionist, 

too talkative, etc. 
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Communication Chart 
 

Purpose 

To record how people communicate; prevent information loss during staff turnover; give new 

people a quick reference guide; and reduce the need for behavior plans that arise from people not 

being listened to. Helps us understand what a person is trying to tell us and what those who 

support the person need to do in response. 

 Useful both with people who are very articulate and who do not use words to 

communicate. 

 Should be used for all people who do not communicate with words and many people 

whose behavior is clearer than words. 

Assumptions 

 All behavior IS communication. 

 Everyone communicates with their behavior regardless of whether we ‘listen’ to the 

behavior, understand it, or respond to it. 

 Communication plans reduce the need for behavior plans. 

Instructions 

Start with the observed behavior (second column). This is an observable behavior by the person. 

The third column is the meaning of the behavior. Once the middle two columns are complete, fill 

out the first column and then the fourth column. The first column lists circumstances when the 

behavior occurs while the fourth column lists what should be done in response to the behavior. 

In more detail: The first column heading What is happening describes the circumstances in 

which the behavior occurs. For example, it could be the place, the people around, or the activity 

that affect someone’s behavior. When the behavior has the same meaning regardless of 

circumstance then what is recorded in the first column is “anytime”. The second column 

(person’s name) does describes what the person does in terms that are clear to a new reader who 

would recognize the behavior. For people where it is something hard to describe (e.g. a facial 

expression), a picture or even a video recording may be preferred.  

The third column heading We think it means is our guess as to what the behavior means. Keep 

in mind that it is not uncommon for there to be more than one meaning for a single behavior. 

Where this is the case, all of the meanings should be listed.  

The fourth column heading We should describes what those who provide support are to do in 

response to what the person is saying with their behavior. The responses under this heading give 

a careful reviewer a great deal of insight into how the person’s communication is perceived and 

supported. 
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Relationship Map 
 

Purpose 

Identifies who is in the person’s life and provides a picture of relative importance; that is who is 

closest to the person and who is further away. It is also used to see who should contribute to a 

person centered plan (or person centered description). 

 

Instructions 

Place the person’s name in the center. Then ask the person who is in their life in each of the 4 

areas shown and how close to the person are they. The closer they are the closer their name is to 

the center. As people are added you can check about how far away from the center they should 

be listed by asking if they are closer or further away then someone who has already been listed. 

For people who have trouble with written names you can use thumbnail photos. Note that there 

are people who have very few or no one close to them. For these people doing the relationship 

map can be depressing and it might not be helpful. 
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2 Minute Drill 
Use: 

 Helps people organize their thoughts    

 Gives information that suggests where to focus follow-up questions (where would it be 

helpful to know more) 

 Works to get critical information from people with little time 

 

For: Elizabeth Kate 

Contributors: Elizabeth Kate, Dad and Mom 

It you only had two minutes to tell me the most important things for me to know when 
supporting ______ what would you say?  What are your “top tips”.    
 
Is there anything else I should know or do to make it a meaningful, safe, and enjoyable day for 
the person? 
 
 

 Need to know who you are and why you are there 

 Needs space 

 Needs reassurance that you are there to support her 

 Will want to know where/how her family is 

 Enjoys music (Michael Jackson), shopping and going out to eat to talk about what is 
important to her 

 Gentle communication 

 Keep it peaceful 

 Has seizures 

 Has sleep apnea and uses CPap when she sleeps 

 Takes medications 

 Needs a break/rest when unhappy 

 Diet coke is comforting and she likes it 
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For: Rae 

Contributors: Mom, Dad and Denine 

 
It you only had two minutes to tell me the most important things for me to know when 
supporting ______ what would you say?  What are your “top tips”.    
 
Is there anything else I should know or do to make it a meaningful, safe, and enjoyable day for 
the person? 
 

 Outgoing, likes to get everyone involved 

 Loves to socialize at the local coffee shop 

 Kind, determined, likes to be listened to 

 Likes to spend time with her family 

 Likes cats and all types of rock music 

 Likes to visit animals 

 Likes to go to the coffee shop and have her friend’s invited 

 Needs to follow diabetic diet and get some exercise daily 

 Does NOT enjoy long walks, short frequent walks are better 

 Needs guidance towards healthy food/meal selections 
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Best Day/Worst Day – Without Limits 
 

Purpose 

To learn what needs to be present in order to have good days and what needs to be absent to 

avoid bad days. This provides less detail than the good day/bad day questions but will frequently 

identify the critical issues. What is learned is added to the person centered plan. 

 

Instructions 

Ask the following questions, and ask that the person you are asking really focus on the person, 

not their own interests. Ask them to think about possibilities outside of the person’s typical 

routine, and beyond the good day/bad day responses. This is a time to imagine a perfect day 

without limits of resources (staff, money, etc.). Yet this also remains within some level of 

possibility. Be sensitive to steer clear of answers pertaining to pure fantasy. For example, a cure 

or to ‘fix’ the person by making the disability disappear is not the intention here. We are looking 

for the persons’ ideal best and absolute worst day, if resources were without limits. 

 

Part 1 – Create the Best Day Possible 

If we wanted this person to have the best possible day and resources (money or people’s time) 

were not an obstacle… 

- What would you do? 

- What would the day be like? 

 

Part 2 – Create the Worst Day Possible 

If we wanted the person to have the worst possible day (perhaps your evil twin took over)… 

- What would you do? 

- What would the day be like? 
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Like & Admire – Talk To and Listen To 
 

Purpose 

To learn what to include in the section of the plan that introduces the person and to learn who is 

more likely to know what is Important To the person (who to listen to as opposed to who to talk 

to). Plans and other documents that describe a person should begin with what we like and admire 

about the person rather than what is wrong with them. And when we are talking with the people 

who are to contribute to the plan we need to be able to sort those people who have a personal 

connection from those who only have a paid relationship.  

 

Instructions 

When you are talking with people who have been identified as among those who should 

contribute to a plan, ask them: 

 

1. What do you like about the person… 

2. What do you admire about the person… 

3. When was the last time you had fun together… 

Listen for someone who shares things that you would expect to hear regarding a person without 

disabilities labels of the same age. Where their responses indicate that they have a personal 

relationship and respect the person, use their answers in the like and admire section of the plan 

and ask them additional discovery questions. 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 24 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 25 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 26 

Matching 
 

Purpose 

To develop the information needed to match those who use services with staff or with other 

people who use services. A good match between those who provide the services and those who 

receive the services is one of the strongest determinants of quality of life. Where there is a good 

match, community connecting becomes easier. 

 

Instructions 

Think about the person you are supporting. Think about who has worked well with the person 

and who has not. Complete the four columns to identify the key supports wanted, skills needed, 

personality characteristics needed, and desired shared common interests. 
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Donut 
 

Purpose 

To create clear expectations regarding performance and encourage creativity. 

Instructions 

Adapted from work by Charles Handy, clarity of expectations is created by dividing 

responsibilities into 3 categories: 

 

1. Core Responsibilities: Those things that are expected to be done as described. 

2. Judgment and creativity: Those things where there is an expectation to try things – to see what 

works and what doesn’t work. To learn by making an effort. If something is in this category it 

has to be OK to get it wrong.  

3. Not your responsibility: This defines the boundaries of responsibility for those who are paid.  

 

When first using this tool begin with a specific situation or activity where expectations are clear. 

Examples of these are often Important For issues. (e.g. how someone is transferred; how to care 

for a gastrostomy tube; or what to do in situations that can trigger challenging behaviors.) Ask: 

 Where must we follow the instructions exactly (core responsibilities)? 

 Where can we try things and learn from the results – and it is OK if it doesn’t work 

(judgment and creativity)?  

 Are there aspects of the effort or the outcome of the effort that are not our responsibility? 
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Decision Tree – Yours, Mine, & Ours 
Purpose 

To empower people and create clarity about how to support them in their decisions.  

 

Clearly identifying areas in the person’s life where decisions need to be made helps to build 

clarity and collaboration on a team when making decisions.  Some decisions are for the person 

(mine), some are for those offering support (yours), and others are for both (ours). For example, 

are there medical procedure decisions that a person will make on their own, with family, or 

together?  Is there an area where several people will share the responsibility, but not the full 

team? Remember to always include the individual whose life is impacted by the decision.  

 

Instructions 

With the person, think through the following three questions. If appropriate, ask those who best 

know and care about the person to also provide input. Make sure these added responses are 

recorded in addition, and do not take the place of recording the person’s own decisions. Where 

there is disagreement the working/not working tool may help clarify how to move forward. 
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Working/Not Working 
 

Purpose 

Analyzes an issue/situation across multiple perspectives. Provides a picture of how things are 

right now. 

As a negotiation tool it helps meet three of the core elements of negotiation: 

 All must feel listened to – their perspectives accurately reflected 

o - Start with common ground; – where there is agreement 

o - Work in partnership 

 Done well it reflects current reality 

o - Start with common ground; – where there is agreement 

o - Work in partnership 

 It helps “peel the onion” 

o - Gives opportunities to ask the question behind the question 

o - Dig deeper to find more meaningful information 

 It serves as a bridge to action planning by helping the user learn 

o - What needs to be maintained/enhanced?  

o - What needs to change? 

Instructions 

This tool works best when it is focused; select one specific issue/scenario or part of a person’s 

life to discuss within the working/not working grid. 

Tips: 

 Make sure that all of the people who represent the key perspectives are present 

 To learn and effectively represent the person’s perspective, talk to the person before the 

meeting 

 Make it easy for people to write up their perspectives, post 2 sheets of pre-labeled (working, 

make sense, the up side/not working, doesn’t make sense the down side) flips chart pages per 

perspective 

 Once everyone has completed their pages review what everyone has written with the group 

and talk about what the possible next steps would be 
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Learning Logs 
 

Purpose 

To record the details of what is working and not working as people engage in specific activities. 

It is used to journal learning; to help understand how to best support people in challenging 

situations; and to simply better understand what is Important To and how to best support. 

 

Instructions 

Remember that this is a skill masquerading as a form. Completing it well requires practice and 

support. Edit the text in the third and fourth columns to reflect the focus of the learning (e.g. 

what did you learn about the activity…; what do you learn during your time with ….; what did 

you learn about the process…) Break things down into parts (e.g. when cooking – looking at the 

recipe; getting out the ingredients; etc) and record significant learning. Record a quick note (not 

a long narrative). Use what is learned to inform the plan and/or the actions.  
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4 + 1 Questions 
 

Purpose 

To collect and organize the learning that has been done about a person or a project. A way to 

focus future efforts based on the learning. 

 

Instructions 

Begin with the focus or issue that the 4 +1 is to address. It should then be posted as the “lead-in” 

for the 4 questions. (e.g. Since the last time we got together to look at how we can help Harry 

lose weight…)  

 

– What have we tried? 

– What have we learned? 

– What are we pleased about? 

– What are we concerned about? 

 

When this is done in a meeting each question is posted on a flip chart page and those who are 

participating get up and write on each page. After everyone has finished writing, there is 

discussion and then the “+1” question is asked – 

 

– What should we try/do next based on what we have learned? 
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One Page Profile 
 

Purpose 

One page glimpse of what’s important to, important for, and supports for positive outcomes. 

Instructions 

One Page Profile is a tool that requires specific training. For training on this tool, contact Support 

Development Associates at info@sdaus.com.   

 

For more information, go to: www.onepageprofiles.wordpress.com 
    http://learningcommunity.us/onepageprofiles.htm 
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